
Quick Start Guide
Core & Pro — one page

1  Project Details
Set weather thresholds — tick Rain / Heat / Frost and pick the level that matters for your trades.
Import your program (CSV, Excel or MS Project) — auto-fills phases, dates and duration. Or skip and build phases manually on 
Step 2.
Confirm program dates — already set for you if you just imported.
Search your postcode and click Find nearest stations to set the location.

2  Program Phases
Review the phase list — click the heading to expand it if it's collapsed.
Any phase marked orange means its work type couldn't be auto-detected and defaulted to "Mixed" — pick the correct type from its 
dropdown.

3  Results & Exports
Calculate Basic Allowance — instant single-number estimate.
Run Detailed Probability Analysis — full P10–P95 range from 10,000 simulations. Use this for tender pricing; P80 is the 
recommended default.
Pro only: branded print report, Weather Risk Register, Explain My Risk, Find Optimal Start Date, auto-written tender methodology 
text, and an Overlap-aware delay method for programs with concurrent phases.

Remember: PreDelayIQ is a planning aid built from historical climate averages — not a forecast or a guarantee of what will happen on your 
project. Use it to support your own judgement and your contract's formal EOT process, not to replace either.


